
 

Appendix One: Safety Operational Plan – Operational Amendments Record 

Event: Waka Ama Secondary School Nationals 2026​
Location: Lake Tikitapu​
Date: Monday, 9th March 2026​
Document Reference: Safety Operational Plan 

1. Purpose 

This appendix records agreed operational amendments to the approved Safety Operational Plan. These amendments may be made 
in response to operational conditions, resource availability, or other relevant factors. All changes must be agreed to by the Event 
Director and Safety Officer. 

 

2. Operational Amendments 

Amendment 
No. 

Description of Amendment Reason / Rationale Approved By Date 

1 Reduction of safety vessels from 5 to 4 
vessels operating on the course. 

Operational review 
determined that 4 
vessels provide 
adequate coverage of 
the racecourse and 
surrounding safety 
zones. 

Event Director / Safety 
Officer 
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2 Agreement that the South Western 
Passive Recreation Area, North Eastern 
Passive Recreation Area, and South 
Eastern Passive Recreation Area remain 
open for passive recreational use during 
the event. 

These areas are 
outside the active 
racecourse and do not 
impact event safety 
operations. 

Event Director / Safety 
Officer 

 

 

3. Additional Amendments 

Further amendments may be added to this appendix as required. 

Amendment 
No. 

Description of Amendment Reason / Rationale Approved By Date 
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4. Approval 

This appendix forms part of the official Safety Operational Plan and documents agreed operational adjustments for the event. 

Event Director: ___________________________ 

Safety Officer: ___________________________ 

Date: ___________________________ 
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